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Chairman’s Report 

The 2016-17 Financial Year was marked by the transition 
from Bendigo Business Council to Be.Bendigo. The move to 
Be.Bendigo reflects our strategy toward a vibrant and 
prosperous Bendigo with confident and innovative local 
businesses. Be.Bendigo is an organisation committed to 
growing our regional economy, growing the profitability and 
sustainability of members and ensuring that as our city’s 
population grows, so too does our collective prosperity.  

This year we drove initiatives that directly influenced 
Bendigo’s vibrancy and prosperity. Our events showcased 
innovative, courageous local business owners, confidently 
investing in our city.   

Showcasing local business  

The Bendigo Business Excellence Awards has grown to become the region’s platform to showcase 
business achievement. This Year’s Business of the Year, Frankie and Co, offers an outstanding 
example of the spirit of entrepreneurship Be.Bendigo works to promote. Paige Davies, the Founder 
of Frankie and Co started the company in her garage four short years ago. Paige now employs twelve 
staff and her product is distributed right around Australia. Category winner Connected P.E, convenes 
global education forums in Dubai with customers from 26 different countries and is headquartered 
in Bendigo. Be.Bendigo’s role, shining a light on these high achieving Bendigo based businesses 
increases the investability of our region and our ability to attract skilled talent. We will continue to 
convene the Business Excellence Awards to showcase local talent, to promote entrepreneurship as a 
viable career pathway and to celebrate the contribution business makes to our community at large.  

Amplifying our voice  

Be.Bendigo has three primary objectives, to  enable our members to advocate, collaborate and 
engage. This year was a defining one for our advocacy work. One hundred percent of our requests to 
meet with state and federal politicians were met. Our voice was well represented in the local media 
with more than 200 unique pieces of coverage. In 2016.17 we successfully turned up the volume on 
the voice of business in important local discussions. We called for a clear strategy to restore our 
vibrant central business district, the need for further incentives such as the regional payroll tax 
concession and further effort to reduce red tape. We made submissions to local policy reviews in 
education, energy and health based on the interests of our members.  

Maintaining global relevance  

This year Be.Bendigo signed an agreement with Haimen Chamber of Commerce in Jiangsu Provence 
to begin a long and fruitful trade relationship. This agreement has delivered some early wins for our 
partners in the vocational training sector and promises further opportunities in agribusiness, 
education and professional services. Be.Bendigo will continue to collaborate with the Committee for 
Shepparton and Committee for Echuca Moama in opening up opportunities for whole value chain 
development for export growth.  
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Delivering professional development  

Be.Bendigo’s events program offered rich and rewarding development opportunities for members. 
We are committed to bringing you the most engaging and qualified speakers on relevant topics for 
your business. Some of the highlights from our events include David Robinson’s State of the Market 
Breakfast, David Barlett’s presentation at our Leadership Lunch and inaugural Festival of Failure, as 
part of the Bendigo Inventor Award Program.  

Promoting brand Bendigo  

Our organisation continues to deliver impact for members across a broad range of projects. We 
launched our national Bendigo Inventor Award Program in May this year, now supported by KPMG, 
Engineers Australia and the Australian Red Cross. Our work convening events in Melbourne and 
across the state for the Inventor Awards showcases Bendigo as the Innovative Regional City. The 
connections we’ve made through the Bendigo Inventor Awards Program directly benefited some of 
our members in the manufacturing sector this year and have attracted small businesses in software 
application and technology to participate more fully in Bendigo’s efforts to become a digitally 
mature city.  

Leading transformational change  

Finally, our leadership convening the Alliance for a Smarter Bendigo attracted seed capital to 
support transformational projects for our business community. We successfully developed an 
alliance of fourteen local and national organisations to deliver an initial smart city strategy for 
Bendigo, a competitive bid document calling for $10 million initial investment for a Bendigo City 
Deal.  

Acknowledgements  

I’d like to acknowledge the dedication of our directors and team. Be.Bendigo has a volunteer board 
of nine directors and employs four staff, not all of whom are full time. The team’s work is to be 
commended, given the depth and breadth of outcomes achieved this year.  

In 2017.18 Be.Bendigo will work closely with our partners to implement a new business model which 
will allow us even greater scope to collaborate, to the benefit of all local businesses. Our directors 
and I look forward to sharing new opportunities with you towards the end of this calendar year.  

It has been a great pleasure to serve as Chairman of Be.Bendigo  

 

David Richmond  

Chairman  
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CEO Report  

Photo Credit: Bendigo Advertiser  

Be.Bendigo achieved major wins for members this year by 
facilitating new connections within the membership, profiling 
members in the broader community and advocating for 
investment and regulatory relaxation to support local business 
growth.  

Our transition to Be.Bendigo  

Bendigo Business Council partnered with local design 
specialists RAAK to develop a new brand for our organisation. 
As the major peak body for business in our regional $10billion 
economy we need a contemporary, modern and engaging 
brand. RAAK delivered a strong brandmark and website, 
featuring beautiful photography by member Leon Schoots. 

Be.Bendigo is committed to profiling members in all of our communications and this is strongly 
reflected in our website and social media feed. Be.Bendigo.com includes a digital marketplace 
through which members can introduce offers to one another and showcase your offering within a 
B2B environment. Our transition to Be.Bendigo has helped clarify the general public’s understanding 
of our role supporting business, following some historical confusion between Bendigo Business 
Council and Greater Bendigo Council.  

Member services and connections  

The Victorian Chamber of Commerce extended their Alliance with Be.Bendigo this year, to include a 
complimentary essentials membership to new members that join Be.Bendigo for the first time. Our 
alliance with the Victorian Chamber also provides Be.Bendigo members with access to state wide 
networking through VCCI events and member pricing on all VCCI training and development.  

Events  

Be.Bendigo curated more than fifty events with our partners this financial year. More than three 
thousand people attended one of our functions this year, making new connections and generating 
valuable profile for their business. Our flagship events, the Bendigo Business Excellence Awards and 
our Annual Leadership Lunch won high praise from members and secured strong coverage for 
participating members in the local media.  

Rob Hunt Transformational Leadership Program  

Forty seven local leaders have now graduated from Be.Bendigo’s Rob Hunt Transformational 
Leadership Program. This year we followed another twenty-two business owners and leaders as they 
strengthened their influence and effectiveness within their organisations and in the broader 
community. We are privileged to work with Rob Hunt and Fabian Dattner, developing the 
commercial acumen and resilience of our local business leaders. At a time when we are all leading 
organisations through change, to become more agile, efficient, to adopt new technologies and 
respond faster to our external environment- this high quality, high impact program is making a 
difference.  

 

Photo Credit: Bendigo Advertiser  



6 
 

 

Whole of value chain focus in growing exports 

Be.Bendigo teamed up with the Committee for Shepparton, Committee for Echuca Moama, City of 
Greater Bendigo, ANZ and Access Australia Group to strengthen trade relationships in Jiangsu 
Provence, China throughout the year. We signed an agreement to increase friendly cooperation and 
trade between Haimen Chamber of Commerce and Be.Bendigo in February 2017. Haimen is a major 
port city with a population of one million people on the outskirts of Shanghai. Central Victoria stands 
to significantly benefit from the increased prosperity of China’s middle class. However, we will only 
realise the full benefit of those opportunities by working in partnership with major food producing 
neighbours including Shepparton and Echuca. Be.Bendigo will continue to play a leadership role in 
consolidating effort to open new markets and attract investment into growth sectors across the 
region. Be Bendigo partnered with ANZ to run a series of workshops in 2017 to support members 
preparing to enter an Asian market for the first time, as well as sessions for experienced exporters. 
Our workshops connected members with Austrade and the Export Finance Investment Council (EFIC) 
to provide access to government grants and advice.  

Convening the Alliance for a Smarter Bendigo  

In the 16.17 financial year Be.Bendigo led a bid to position to our city for significant public and 
private investment under the Australian Government’s Smart Cities agenda. Our bid includes three 
defining features: 

o A notional regulatory ring fence, to facilitate innovation in energy generation, storage and 
trade and to attract further investment through new business models for land and property 
development.  

o An innovative finance model, to bring forward the delivery of enabling infrastructure for 
Bendigo, (water, energy, transport and housing) by attracting investment from the 
superannuation market.  

o Cultivating partnerships between universities, business and industry, to road test new 
application based solutions in Bendigo.  

Bendigo’s bid for a city deal would achieve a cooperative agreement between commonwealth, state 
and local governments to deliver a defined list of projects over a ten to fifteen-year timeframe. Our 
business community would benefit enormously from the confidence and clarity the agreement 
would provide. It would offer local businesses a known pipeline of opportunity and forward notice to 
ramp up investment and employment to meet local demand. Projects in the Bendigo bid include 
large fixed infrastructure projects, together with technology projects (city wide data platform) and 
services (software applications to create better user interface for the city.)  

Be.Bendigo raised $110,000 in seed capital to fund our initial work toward a city deal, a first for our 
organisation. Our successful delivery of the bid document, initial strategy and action research report 
demonstrates a growing capacity for Be.Bendigo to convene effort towards regional business goals.  

Be.Bendigo and the City of Greater Bendigo are actively advocating for commonwealth and state 
support for our bid. During the 16.17 financial year we met with relevant Ministers and senior public 
servants in Canberra and Spring Street to make our case.  

Cultivating an innovation eco-system 
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As convenor of the Bendigo Inventor Awards, Be.Bendigo has engaged a national network of 
universities, inventors, investors and entrepreneurs toward our vision. We are working to position 
Bendigo as the Innovative regional city, by hosting a series of events that connect Bendigo with 
extraordinary inventions related to emergency services and disaster management. Chairman of the 
Bendigo Inventor Awards, Paul Chapman has championed a focus on emergency services and 
disaster management to attract high quality entries and to build valuable relationships between 
inventors and the end users- government agencies. Paul has been shortlisted for a Victorian Regional 
Leadership Award for his efforts in cultivating an innovation eco-system in Bendigo. The renewed 
inventor awards has already attracted the support of three major Australian brands, Australian Red 
Cross, Engineers Australia and KPMG. We are thrilled to include four education partners in 2017, La 
Trobe, Deakin, Monash Universities and the Goldfields Local Learning and Employment Network.  

Be.Bendigo hosted the first Festival of Failure in Bendigo and Melbourne as part of our Bendigo 
Inventor Award Program, attracting 600 guests across both events and raising a prize pool of 
$10,000 for the Bendigo Inventor Awards as a result of the events.  

Acknowledgements  

Thank you, to each of our members and partners for enabling Be.Bendigo’s purpose and ambitious 
agenda. Our team at Be.Bendigo work diligently to support members and partners throughout the 
year. My sincere thanks to Mikayla, Jayson, David and Bryley who were all members of our team in 
the last financial year. Your contributions have been incredible. We are also fortunate to work with a 
highly skilled volunteer board who invest a huge amount of time and energy in Bendigo.  

 

Leah Sertori  

CEO  
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Be.Bendigo’s Structure  

 

 

 

  

Be.Bendigo Board of Directors 

David Richmond Chair
Marika McMahon Deputy Chair 

Damien Tangey -Chair Strategic Advocacy  
Michael Fleming, Chair of Finance Committee 

Strategic Advocacy 

Education City Chaired 
by Maria Simpson 

Performing Arts and 
Health- Chaired by 

Anne Henshall 

Vibrant Central 
Bendigo Chaired by 

Damien Tangey 

Finance 

Michael Fleming 
David Richmond 

Young Professionals 
Network  

Tessa Liang, Peter 
Mendes 

Be.Bold  

Marika McMahon 

Business Excellence 
Awards 

David Richmond 
Robyn Lindsay 

Josh Pell 
Nick Carter

Melanie McCarthy 

Bendigo Inventor 
Awards 

Chairman Paul 
Chapman 

CEO
Leah Sertori 

Leah Sertori

Communications & 
Events 

Jayson Tayeh

Administration Officer

Mikayla Millar

Bendigo Inventor 
Awards

David Hughes
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Support for Small Business  

 

At a glance  

At 30/6/17 Be.Bendigo had 606 members. 

310 financial members and 296 non-financial members. 

 

 

 Hosted 51 events for our members.  

11 Free Business After Five Networking Events  

5 major ticketed events  

5 Business Excellence Awards Series  

6 Bendigo Inventor Awards Events  

9 Smarter Bendigo Forums and Seminars  

5 Board room lunches  

4 trade development workshops  

6 financial literacy workshops  

12 events with major partners  

 

Be.Bendigo launched a digital members directory on our new site, allowing members to introduce 
an exclusive offer to each other, network and make new connections online.  
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Advocacy  

Education City Bendigo  

The Bendigo Education City Fund was launched at the 2017 Bendigo Business Excellence Awards, on 
the 9th of June, by Maria Simpson, Chair of the Education City initiative.  

Be. Bendigo partnered with the Community Foundation for Central Victoria to deliver better 
educational outcomes for Children right across Central Victoria. Education is the foundation of our 
workforce and economy. Delivering educational opportunities to children at an early age improves 
education outcomes, employability skills and the general prosperity of the region. 

About the Bendigo Education City Fund  

Be.Bendigo’s Education City working group created a new fund with the Commuity Foundation for 
Central Victoria to support three projects aimed at boosting early childhood literacy in Bendigo.  

The fund is a perfect way for Be.Bendigo’s members to support Bendigo Education City through 
workplace giving. 

Education City: Vision statement 

For Bendigo to be known as an Education City.  We aspire for and invest in excellent educational 
outcomes for all young people. To that end, the group will be focussing on Early Childhood Literacy. 

Education City supports the Communities for Children: Early Years Literacy and Language 
Development strategy launched in 2015 and will support the following projects 

Books for Babies 

Let’s Read 

Imagination Library 

Book Box Library 

 

 

 

 

 

Participants in the 
Imagination 
Library program at 
Eaglehawk 
Neighbourhood 
House  

Image credit- 
Bendigo Advertiser  



11 
 

Academy of Performing Arts &Health  

Be.Bendigo’s Performing Arts and Health Committee chaired by Anne Henshall delivered a stunning 
vision to develop a 

“world class education and research facility for students and practitioners of performing arts, 
instilling a skill set that improves health and wellbeing through research and practical training.”  

The group examined opportunities to leverage Bendigo’s world class regional hospital and the 
interest many clinicians have in music and the arts to anchor an academy in the region.  

An initial two year action research process has been completed by the volunteer group, which 
includes performers, clinicians, academics and business leaders, to assess the viability of developing 
an Academy of Performing Arts and Health. The Academy would provide a community of excellence 
for performers, delivering a curriculum which also allows graduates to practice in music therapy.  

The group are now working to complete a detailed business case, exploring the benefit cost of the 
Academy for the region.  

 

 

 

 

 

An Academy for Performing Arts and Health would further leverage the city’s $630million hospital 
and established arts scene to improve health outcomes and the wellbeing of patients whilst in care.  
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Bendigo Business Excellence Awards  

As hosts of the 2017 Bendigo Business Excellence Awards, Be.Bendigo was delighted to celebrate 
another successful year of business achievement, with a significant increase in involvement across 
each award category.  

Our family of Sponsors grew this year, with contributions providing a strong result across the six-
month program.  

Our Major Sponsor for the 2017 Bendigo Business Excellence Awards was the Bendigo Advertiser. 

Highlights included a record number of nominees (700+) and applications (150+) received. The 
development of a well-strategised social media campaign engaged audience across Facebook & 
Instagram that drove much of the programs success. A solid foundation to build on in 2018, our 
social media platforms have a strong following. A record number of tickets sold (500+) to the Annual 
Gala event, this year including previous years winners and other entertainment, which helped 
strengthen the budget deficit. We saw the addition of a celebratory evening of excellence with the 
introduction of the Winner’s Dinner. This event brought all Sponsors and Winner’s together for an 
intimate opportunity to congratulate, network and reflect. 

The overall campaign involved three specific phases – Nomination, Application & Gala. 

The nomination phase was opened at Todd Newman Builders, the 2016 Bendigo Business of the Year 
Award recipient.  

Nomination  

Nominations received = 720 

During the Nomination Phase we also ran the nominations for the People’s Choice Awards. Eligibility 
for the People’s Choice Awards was based on the amount of votes per business – the top 20 
businesses were selected. This year we saw a record number of votes for the People’s Choice 
Awards with over 15,000 votes recorded.  

 

Business of the Year: Frankie & Co. Photo credit- Bendigo Advertiser  
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Applications  

Applications received = 154 

During the application phase we ran the 2017 Masterclass Session – a continuation of the event 
from the previous year. The Masterclass Session involved a number of seminars, held by Sponsors of 
the Bendigo Business Excellence Awards at La Trobe University. The Masterclass Session took place 
on Thursday 2 March 2017, with seminars being held across the whole day – free for any Bendigo 
businessperson to attend. To conclude the 2017 Masterclass Sessions, in conjunction with the City of 
Greater Bendigo, Be.Bendigo was delighted to host Brian Walker, the Retail Doctor as the keynote 
speaker.  

 

Apprentice of the Year Joshua Brown dedicated his award to his Grandmother Shirley.  

Gala Total Audience = 720 guests 

The annual Bendigo Business Excellence Awards Gala was this year held at Ulumbarra Theatre, 
Bendigo. With the support of Capital Venues & Events, PowerAV, Bendigo Senior Secondary College, 
Nexus Youth Theatre Company and Z-Fit Studios, Be.Bendigo was able to deliver a successful Gala 
atmosphere and performance that stemmed from the previous years success. 

By utilising the support of local talent, we were able to better manage the high costs involved in 
putting on such a show. Furthermore, with the support of our Sponsor family, our MC Mike Goldman 
and the strength of a well co-ordinated marketing campaign, we saw a significant increase in 
engagement much earlier on, in the lead up to the event. 
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Partnerships  

Be.Bendigo successfully built on our partnership with excellence awards sponsors in 2017. We were 
able to partner with Bendigo TAFE to showcase student’s skills in the Diploma of Fashion. Our 
Deputy Chair Marika McMahon was dressed by student designer ##### . Marika’s dress was also  

 

 

 

Winners Dinner  

Following the Gala Event was the introduction of the 2017 Bendigo Business Excellence Awards 
Winner’s Dinner. The Winner’s Dinner included the involvement of our Sponsor Family and the 
winner’s of the 2017 awards. 

The Winner’s Dinner, which was hosted by Audi Bendigo at FOS Kitchen & Bar was a resounding 
success. The event included a red carpet entrance, drinks & canapés during initial speeches and a 
celebratory sit-down dinner for 100 guests. The evening was exceptionally well received, with many 
of our winner’s and sponsors enjoying the conclusion to the program with the opportunity to 
congratulate, network and reflect.  

 

 

Audi Bendigo’s Marnie Hart and 
Peter Hyatt are joined by Be.Bendigo 
Directors Melanie McCarthy, Robyn 
Lindsay, David Richmond, Marika 
McMahon and CEO Leah Sertori at 
the 2017 BBEA Audi Winners Dinner. 



15 
 

 

Our winners were served a magnificant meal from Fos Kitchen and Bar. Audi Bendigo’s Peter Hyett 
addresses our guests.  

 

 

CEO Leah Sertori welcomes the 2017 category winners. The Audi Q7 with Be.Bendigo branding on 
display.  

 

"Being nominated and winning an award the last two years in the Bendigo Business Excellence 
Awards has helped our business define and develop our vision, values and purpose, which has lead to 
an increased understanding of our capacity to influence change in our community. The flow on effect 
of winning this award has seen awareness on a state wide level.”  

Saari Frochot-Ryan ‘Z Fit Studios’  
Winner of 2017 BBEA Excellence in Health & Wellbeing. 
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“Winning three categories is an absolutely fantastic outcome and means an incredible amount to all 
of CVGT. It is the pinnacle of recognition in Bendigo. It acknowledges all of the hard work we have 
done, day in and day out to achieve our goals and to making the Bendigo region a better place to 

live, work and enjoy,” 

 John Lynch, Deputy CEO CVGT Winner of Employee of the Year, Winner of Apprentice of the Year 
and Winner of Professional Service of the Year 

 

“We are so sincerely thrilled and absolutely gobsmacked to have won an award at the Bendigo 
Business Excellence Awards, not just because of the quality of the people with whom we share the 

finalist position, but for the important role these awards play in bringing to the surface such 
hardworking organisations. So thank you, we know that to achieve real success in an industry such as 

ours, we need to have great governance, we need to have an inspiring vision, and we need to have 
values that we can live by. It is tremendous to know these aspects are echoed across many 

community organisations in Bendigo, to be one of many whom these awards mean very much.”  
 

Kim Sykes ‘Bendigo Community Health Services’ - Winner of the 2017 BBEA Social Enterprise of the 
Year 

 

Excellence in Retail: Oliver Birch Photo credit- Bendigo Advertiser  
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Bendigo Inventor Awards  

Be.Bendigo took on the role of convening the Bendigo Inventor Awards from 2017.  

By May 16th we were joined by Emergency Services Commissioner Craig Lapsley for our national 
launch at KPMG. We raised $10,000 cash from two amazing Festival of Failure Events to generate a 
prize pool for the 2017 competition. Our work as host has profiled Bendigo on the national stage as 
the innovative regional city, connecting inventors with investors and the rest of the world. We are 
only halfway into our first year hosting the program and have already engaged more than 1,000 
participants in our events and built a strong following on facebook with 1,906 followers. 

 

Emergency Services 
Commissioner Craig 
Lapsley officially 
launched the 2017 
Bendigo Inventor 
Awards Program at 
KPMG in Docklands in 
May, to an audience of 
100 interested 
participants and 
supporters.  

Be.Bendigo chose to 
launch the program in 
Melbourne to raise the 
profile of innovative 
Bendigo businesses 
and inventors with a 
broader audience.  

 

 

Our Inaugural Festival of Failure proved to be anything but, with over 400 people attending our 
Bendigo event at Ulumbarra Theatre, and 100 people at our more intimate Melbourne event held 
at Engineers Australia.  Both events served to showcase innovation and resilience and inspired and 
entertained in equal measure. 
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High Calibre: Engineers Australia National President John McIntosh, Professor Jamie Seymour, 
Andrew Green of G2 Innovation, Yanir Yukateil of Sail, IP Attorney Michael Cooper, Bindi Cole Chocka, 
Iconic Indigenous Artist at the Melbourne Festival of Failure.  

 

Feedback on the Festival of Failure  

We are excited about the energy and vibrancy we are seeing on show here tonight. Bendigo is 
showcasing itself as an innovation hub at this event and it certainly makes the prospect of moving 

businesses to Bendigo very exciting. 
OTIS Technologies 

 
I wonder why Bendigo is doing this and not Melbourne? Melbourne needs to take note! 

KPMG (Partner) 
 

This is exactly the type of thing we need in Victoria and we would love to hear more. 
Innovic 

 
Just wanted to write and say well done on a fantastic event. I was really impressed with the standard, 

structure and efficiency. I had a great time and really enjoyed it. 
Andrew Jones – FOF Presenter 

 
Thanks for the chance to speak, I had a great time.  I’m a big fan of what you are doing with the Inventor 

Awards. 
Grace Lethlean – FOF Presenter 

 
Thanks so much for inviting me to be a part of it all.  I felt privileged to hear the other stories and to help 

raise money for such a worthy cause.  Bindi Cole Chocka – FOF Presenter 
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Andrew Jones – he should be a TED speaker, (please look up TED if you don’t know what this is) smashed 
it out of the park is the phrase I would use, his talk of innovation was inspiring.  If there was to be 

another of these in future, I would definitely attend. 
Young Industry Ambassador from local food business 

 

Our Hack for Humanity brought together tech-preneurs from as far afield as Canberra to work on 
real life issues faced by Red Cross, SES, CFA and hospital emergency departments. 
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Be.Bendigo is proud to host the Bendigo Inventor Awards to: 

Strengthen an Innovation Eco-System in Bendigo 

Attract investment to Bendigo 

Showcase our city as the Innovative Regional City 

Connect Inventors with Investors 

Showcase Australian Ingenuity 

Facilitate valuable partnerships between industry, academia and inventors 

Promote investment in STEM education 

 

 

 
Generating wider media profile for the Inventor Awards  

 
In the 16.17 Financial Year Be.Bendigo generated 36 unique stories on Inventors and the Bendigo 

Inventor Awards Program through: 
 

ABC Red Symons Morning Show featuring Dr Jamie Seymour 
ABC NSW Western Plains Statewide Drive with Fiona Wyllie featuring David Hughes 

ABC Central Victoria Mornings featuring David Hughes 
ABC Central Victoria Mornings featuring Christian Wagstaff 

MMM featuring Rob Gell 
Gold FM featuring David Hughes 

The Bendigo Advertiser  
The Bendigo Weekly  

Nine News  
Win News  
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Trade Development  

 

Be.Bendigo CEO and Chairman of the Haimen Chamber of Commerce sign a cooperative agreement 
to advance trade.  

Be.Bendigo’s strategy includes an action to support greater collaboration between members 
involved in the export market. In 2017 Be.Bendigo participated in a trade delegation to our sister 
City Haimen in Jiangsu Provence, People’s Republic of China. Be.Bendigo is one of five organisations 
currently involved in talks to establish a Central Victorian export development enterprise, inspired 
by the Toowoomba model, TISBE. We partner with Central Victorian Agribusiness Forum, City of 
Greater Bendigo, Committee for Shepparton and the Committee for Echuca Moama to strengthen 
export growth from our region.  

Be.Bendigo, together with our partner ANZ, connects members with the Commonwealth 
Department of Industry, Austrade and EFIC to ensure our members access support as they grow.  

Be.Bendigo’s active support for export oriented members is now well acknowledged by the City of 
Greater Bendigo and State Government.  Be.Bendigo also hosted Senior Australian Diplomats 
working in China, Brunei and Poland to share their views on emerging markets with members.  
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Smarter Bendigo  

When the opportunity arose to submit an expression of 
interest, under the Australian Government’s Smart City 
Policy in June 2016 Be.Bendigo gathered members to 
discuss.  

What began as a conversation about a funding 
opportunity quickly developed in a strategic approach to 
grow our community’s balance sheet.  

Be.Bendigo partners, including Bendigo and Adelaide 
Bank encouraged us to think big and develop a strategy 
that would increase our community’s prosperity and 
wellbeing beyond the term of a government funding 
agreement. 

We asked partners if they had an appetite to contribute 
seed capital, to form and alliance and develop a bid for 
Bendigo.  

The Alliance for a Smarter Bendigo was born in July 2016.  

 

 

 

By October 2016 our Alliance had developed a robust strategy 
toward a Smarter Bendigo.  

The strategy was informed by a two-day Smarter Bendigo 
Symposium attended by more than 80 local stakeholders.  

Using a design thinking methodology, the group developed a set 
of problem statements that were complex social and economic 
issues that could only be addressed effectively by bringing the 
commonwealth, state and local governments together with 
industry and community. We then began to develop long term 
goals for each problem statement- with a ten-year horizon and 
work backwards to identify the actions we needed to complete 
in the medium and short term- to achieve those aspirational 
goals.  

 

 

 

 

Alliance for a Smarter Bendigo strategy 
document, developed by Be.Bendigo in 

partnership with the City of Greater Bendigo 
and our 14 Alliance Partners.  
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Following the symposium, we engaged a wide group of local stakeholders in building the draft city 
deal on your table. The document is still in draft form and is not yet available for public release.  

We have included a series of major projects and immediate, small scale demonstration projects 
under five key headings: 

o Digitally connected city  
o Smarter infrastructure  
o Smarter energy  
o Jobs, skills and education for Bendigo  
o Building a healthy city  

There are three key ideas that define the Bendigo bid: 

o The first idea is our aim to grow our whole community’s balance sheet. By leveraging the 
capital, talent and experience of all of our alliance partners. This approach, of working 
together to implement our strategy will help grow Bendigo’s innovation ecosystem.  

o A regulatory ring fence, enabling our members to test innovative solutions such as peer to 
peer electricity trading.  

o A set of conditions to foster a living laboratory.  

 

  

 

The Alliance for a Smarter Bendigo secured 83 
pieces of media on the Bendigo bid for a Smart 
City Deal. We forged strong, global connections 
with the GSC3, the Global Smart Cities Alliance, 
with Smart City Hong Kong and Nanjing in PRC and 
with a number of global technology firms. These 
relationships are key to maintaining Bendigo’s 
currency on information management at a global 
level.  

Mayor, Margaret O’Rourke signs the GSC3 
Agreement.  
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Victorian Treasurer 
The Hon. Tim Pallas 
MP joined Be.Bendigo 
members to explore 
the value of a Smart 
City Deal for Bendigo 
in late 2016. 

 

 

 

 

 

Members of the 
Alliance for Smarter 
Bendigo presented the 
strategy to the 
Department of Prime 
Minister and Cabinet.  

 

 

 

 

  

 

Advocating for the 
Bendigo deal with  the 
Hon. Angus Taylor, 
Minister for Cities and 
to The Hon. Darren 
Chester, Minister for 
Infrastructure in 
Canberra in February 
2017. 
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Women.i.s.e, Supporting Women in Business  

 

Marika McMahon, Deputy Chair of Be.Bendigo & Chair, Women.i.s.e  

 

Be.Bendigo hosted five Women in Business Events in the 2016.17 financial year, engaging more than 
one thousand women. Events featured a diverse range of women from international Diplomats 
(Frankie Reed, US Consul General to Australia) to small business owners and entrepreneurs. Our 
International Women’s Day Breakfast attracted 250 guests to hear from three well known women 
politicians, The Hon. Lisa Chesters MP, The Hon Jacinta Allan MP and Cr. Margaret O’Rourke, Mayor.  

Be.Bendigo, supported by our Alliance with the City and our partnership with ANZ hosted a morning 
tea for Global Women Entrepreneurs Day at the Brougham Arms featuring presentations from local 
business women on the purpose and passion driving their success.  

 

 

Young Professionals Network  

Young Professionals Network is owned and 
managed by Be.Bendigo. The Network now has 

1,300 members with whom it communicates 
regularly via social media. In 2016.17 YPN 

hosted 11 events. The network plays a very 
important role in welcoming young 

professionals moving into Bendigo for the first 
time and building a network around them. YPN 

is directly influencing the decisions of young 
members to stay in Bendigo after an initial 

experience of one or two years working here.  
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G O L D  P A R T N E R S  

A L L I A N C E  P A R T N E R S  

S I L V E R  P A R T N E R S  

P L A T I N U M  P A R T N E R S  P L A T I N U M  P A R T N E R S  

M E D I A  P A R T N E R S  
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