2022 - 2025 STRATEGIC PLAN
FOR A VIBRANT & SUCCESSFUL
GREATER BENDIGO.

Every successful community has a
strong and growing business community
Be.Bendigo exists to provide a range of information, support and programs to assist,
develop and grow our broader business community.
We are member based organisation with a commitment to developing our business so that
we can continue to add value for our members, partners and stakeholders.
This booklet provides you with information on who we are, what we are and why you’ll want
your business to be part of Be.Bendigo.

Vision

Strategic Priorities

Support businesses to create a vibrant and successful
Greater Bendigo.

These are what we focus on and aim for.

To drive connections and create programs and events
that develop leadership and business capacity for a
stronger community and more successful local economy.

Be.Bendigo Engages: With its members, partners
and stakeholders through events, communications
and programs. We are a conduit for information.

Purpose
Why we exist.

Be.Bendigo Collaborates: With its members, partners
and stakeholders to help them achieve their goals and
connect them to each other and their community.

To support Greater Bendigo businesses to be successful,
sustainable and innovative.

We collaborate to deliver programs and training that
develops businesses and people.

Values

We collaborate be a referral point for businesses.
To provide a centre for business in Bendigo.

These underpin the way we operate and what we
strive for.
Integrity – Inclusiveness – Innovation.

To Engage, To Collaborate and To Advocate.

Be.Bendigo Advocates for Greater Bendigo businesses
across the three tiers of government and with key
people, relevant organisations and stakeholders.

Some history

The Horizon 2030

Where we came from.

Where we are going.

The Bendigo Chamber of Commerce and Industry was
constituted in 1886 with the vision to be the single voice
for the business community across the City of Greater
Bendigo.

2030 is closer than we think and we see 2000 members
being part of Be.Bendigo. We see Be.Bendigo being the
place for business to connect, to learn, to network and
when those not involved with Be.Bendigo feeling left out!

‘Be.Bendigo’ is the trading name of the organisation
‘Bendigo Business Council’ which was formed in 2008 as
a merger between two Bendigo business organisations:
The Bendigo Chamber of Commerce and Central
Victorian Business Network (CVBN).

We see Be.Bendigo being the destination for all levels
of Government and key stakeholders who are seeking
advice and knowledge of our business community and
looking for investment ready opportunities.

Upon the merger, Bendigo Business Council continued
the functions of both the Chamber and CVBN by
providing advocacy, networking and events to members
and partners.
In 2017 the Bendigo Business Council was rebranded to
Be.Bendigo (Business Excellence Bendigo).
In 2018 Be.Bendigo established a three year strategic plan
that focussed on three key strategic priorities – Engage Collaborate and Advocate.
Once established, Be.Bendigo undertook other
initiatives such as the GROW Bendigo (Growing Regional
Opportunities for Work) program that increases job
opportunities through strategic procurement and
employment.

And we are well on the way.

Be.Bendigo in context.
Some more about us.
Be.Bendigo is a membership-based organisation
representing the interests of business across all industries
and sectors to support the development, growth, and
sustainability of business for a vibrant and successful
Greater Bendigo.
Be.Bendigo is governed by an independent Board of
directors consisting of dedicated representatives from
varying industry sectors within our business community.
Membership and partnership is key to the success
of Be.Bendigo.
The continued support and involvement from the business
community as members and partners is integral to the

ability of Be.Bendigo to make the valuable contributions
it has and will continue to make in the future.
Delivery of training programs such as the “Rob Hunt
Leadership” program, Mentor Program, and key events
such as the Bendigo Business Excellence Awards, the After
5 event series and many information and support events
are key to providing information and skills to our business
community.
Be.Bendigo also oversees the Young Professionals Network
and the Regional HR Network to further develop the
leadership capacity of our community.

Business in Bendigo and the need for Be.Bendigo
June 2020 - Business Counts ‘Top 5’ - Industries by turnover
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In Summary:
 There is a total of 8255 commercial business entities
in the City of Greater Bendigo

 There are 4878 sole operators, 57% of all businesses
estimated revenue would be $200,000 or less

 These businesses generate a total sales and service 		
revenue of $16.061 billion

 Greater Bendigo supports 47,905 jobs.

June 2020 - Business Counts ‘Top 5’ by Employment
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*This data is provided by City of Greater Bendigo and Remplan.

Overview of Be.Bendigo Strategic Direction
To achieve its vision and add the value we want to, Be.Bendigo needs to:
 Understand business challenges for sustainability, development and growth
 Be clear about its promised value for members and consistently delivering on it
 Clearly communicate its vision, role and value to the Greater Bendigo community and stakeholders
 Develop and implement an effective communication plan that engages with members as well as raising the profile 		
and effectiveness of the organisation and the value it provides.
 Grow membership so that Be.Bendigo truly represents Greater Bendigo businesses and organisations
 Maintain a secure financial operational model for Be.Bendigo and representative Governance structure to provide 		
appropriate oversight.

Partner Value Proposition

Member Value Proposition

Like every organisation, partnerships
enable the opportunity to do and to act in a
collaborative way. Be.Bendigo values each
partner relationship.

We rely on our membership base and will
continue to create membership value
packages that are relevant, appropriate
and add value.

Be.Bendigo Partners work with us and -

Be.Bendigo Members: See membership as an important
part of their business success and -

 Enjoy all the benefits of Be.Bendigo membership
 Demonstrate their commitment to a strong local
business community and a successful and vibrant
Greater Bendigo
 Play a lead role in leading the conversation around
what matters in business
 Participate in key strategic topics and partner only
breakfasts and events

 See Be.Bendigo as a strong partner and resource
 See Be.Bendigo as a “connector” and “match maker”
 See Be.Bendigo as a facilitator of outcomes and for
coming together
 Understand Be. Bendigo’s role as an advocate across
all levels of Government and key stakeholders
 Attend and enjoy the wide range of Be.Bendigo events

 Have the opportunity to be supported by a local 		
network of peers

 Develop and make new networks, business 		
connections that build their business profile

 Have the opportunity to contribute to Be.Bendigo
surveys and access all survey data

 Appreciate and value the significance of community
leadership events like the Business Excellence 		
Awards and high level Leadership programs

 Can join Be.Bendigo to advocate on issues at all levels
of Government and key stake holders on the future
success of Greater Bendigo Business.

 Are proud advocates of their membership of 		
Be.Bendigo.

Be.Bendigo - The Connector
Be.Bendigo - connecting across the business community for a stronger business community
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