November 3-20

BENDIGO
BUSINESS
UNBOXED
2025

Discover innovation,
networking, and growth
opportunities for every
entrepreneur and

business owner.
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BENDIGO
BUSINESS
UNBOXED
2025

Be.Bendigo is proud to
present Business Unboxed —
a two-week festival running
from 3-20 November 2025

that celebrates the diversity,

AWNOO TIM

creativity, and strength of our  expLORE WHAT

BUSINESS UNBOXED 2025
HAS TO OFFER

—

Business Unboxed is Bendigo’s newest
celebration of business. For over two weeks
this November, our city will come alive with
workshops, masterclasses, tours, training

sessions, networking events, and more, hosted
by businesses across Greater Bendigo.

business community.

Across the city, businesses

will host workshops,

masterclasses, tours, and

networking opportunities

designed to learn, connect,

The festival will culminate in a keynote finale
with entrepreneur and trusted business mentor
a nd grOW- Mark Bouris AM on Thursday 20 November.

Whether you're a business owner,
entrepreneur, professional, or simply curious
about what makes our region thrive, Business
Unboxed offers opportunities to learn,
connect, and grow.
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BENDIGO BUSINESS UNBOXED 2025

MON 3 WED 5 THU®6 FRI'7 SAT 8

Business Victoria
Bus, Hargreaves Mall

Lead with Purpose
Leadership Program
8:30am—4:30pm

Support Link-up
Creative Emporium
Hub

6—7:30pm

Lead with Purpose
Leadership Program
8:30am—4:30pm

don't need a Lawyer

5:30—6:30pm
The Drawing Room

3

Red Energy Arena
Sport in Business
12—2:30pm

Flash Farm
Experience Grow,
Breathe, Connect

Be.Bendigo 10—11:30am
Open office Soul Care Healing Lifely McKean McGregor
The confidence Inclusive futures Building & Living Expo
Blueprint 10am—4pm Tennis 2:30—7:30pm
9.30—Tlam Centre
Mackenzie Quarters
AFS Business Edge Al A spirited evening
Business Structure 60 Minutes to with Bendigo
1—2pm make Al your Unfair business
advantage 6—10pm
Leadership program Galkangu - Room 6
Dinner at The Tom
Woodhouse
6pm onwards Proactive Finance
Your Path to
Kelly Partners Property
Succession Planning 5:30—7pm
515pm
MON 10 TUEM WED 12 THU13 FRI14
Meaningful Al Tendering Essentials Lead with purpose City of Greater Flash Farm
Artificially Good: Workshop The Feedback Edge Bendigo Experience
Ensuring your All day 9:30—12:30pm Keynote speaker- Grow, Breathe,
strategy is valuable, . Bernard Salt Connect
responsible and Connecting Futures Shay Bianco 7am Breakfast 10—11:30am &
growth focused Inclusive recruitment Marketing 12—1:30pm
11:30—12:30pm 10am—12pm Marketing Minds Fabriq
9.30am Interior Insights City of Greater
White Deer Strategem 10am Morning tea Bendigo Victorian
1—3pm 6:30—7:45pm Stronger together HR Network Commissioner
2 events 12—1pm How to have difficult 12—12:45pm online
convos
Bendigo Bank 3—5pm Galkangu The Drawing Room
Money matters: Brie & Bubbles
Unlocking Capital Ligantic 5:30pm onwards
10—Tlam 5 Steps for practical
Al implementation
La Trobe University Emporium Creative
Innovative skills for Hub
the future workforce  2—5pm
4:30—6pm
SCA
Grow your business
with digital audio
6—7:30pm
MON 17 TUE 18 WED 19 THU 20
Greywoods Purple Spark Mingle Media SecMatters
Articulating your Advisory/BeBendigo 10—12pm Unboxing Cyber
ideal client profile Afternoon Resilience
lam Zoom Telstra 10am
Al Group Strengthening Small
Bendigo Guided Tours ~ Work christmas party  Business Resilience Mark Bouris
3:30—4:30pm Webinar Tlam 2—3pm Keynote event
2pm onwards
Nigh Nigh Active Social Life OFRM Capital Theatre
3—4pm Independent Making sure you



Strategies for
Success in Business
with Mark Bouris AM

® 2:00pm Thursday 20 November

¥ $129 ($109 for Be.Bendigo Members)
Q Capital Theatre, 50 View St, Bendigo
O boxoffice.gotix.com.au

We are thrilled to welcome Mark Bouris
AM to Bendigo as the keynote speaker
for Business Unboxed.

Mark Bouris is one of Australia’s most
recognisable and respected business
leaders. Best known as the founder of
Wizard Home Loans and now Executive
Chairman of Yellow Brick Road, Mark
has built, scaled, and led some of the
nation’s most successful and disruptive
companies. His no-nonsense approach
to business and finance has made him
a trusted voice across boardrooms,
television screens, and podcasts alike.

With decades of experience spanning
entrepreneurship, finance, leadership, and
innovation, Mark has guided businesses
through both growth and challenge.

This is an extraordinary opportunity for
regional Victoria to hear directly from
someone who has shaped Australia’s
business landscape and inspired
thousands of entrepreneurs. Mark

will share his strategies for success in
uncertain times, leaving you with practical
tools to strengthen your leadership, adapt
to change, and seize opportunities for
growth.

MCKEAN MCGREGOR
BUILDING & LIVING EXPO

O® 2:30—7:30pm Friday 7 November

® Freeentry

Q@ Novo Centre, 757 Mclvor Hwy, Junortoun
O buildingandlivingexpo.com.au

The McKean McGregor Building and Living expo is designed to
demystify the home-building journey and bring together the very
best of the building industry under one roof. From builders and
land developers to finance experts and product suppliers, this
event is all about connection, clarity and community. Come along
for live music, food trucks, interactive talks and the chance to

win up to $8,000 in prizes. Whether you're dreaming, planning or
halfway through the process, this is your opportunity to connect,
learn, and feel confident about your building or renovating
journey.

ACTIVE SOCIAL LIFE
INDEPENDANT SUPPORT LINK-UP

® 6—7:30pm Tuesday 18 November

® Freeentry

Q@ Emporium Creative Hub, 25 Mitchell St, Bendigo

O events.humanitix.com/independent-support-link-up

Are you an independent support worker looking for an
opportunity to link-up with other independent support workers
in a professional and social environment? This event is a forum
for workers to come together, talk about their independent

wins and challenges, seek business advice and strike up some
fruitful professional relationships in a space that can sometimes
feel lonely and isolating. Join us for some light refreshments and
casual conversation to get to know who else is doing great things
when it comes to supporting our community. We want you to be
able to craft your work exactly how you want and continue to do
what you do best while feeling supported anytime you need it.
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. ‘Lunch & Learn
Snore No More!

BENDIGO UFS
LUNCH & LEARN

® Lunchtime, book the date you prefer!
® Freeentry

Q Your business premisces

0 25vS8P.short.gy/goYohj

Let our professional services pharmacists visit your team for a
fun, interactive Lunch and Learn session on sleep apnoea. Sleep
apnoea is acommon, serious condition that causes excessive
daytime drowsiness, poor concentration and memory and,

over time, contributes to other physical and mental conditions.
Other than feeling like you've had a poor night’s sleep, the most
common symptom is snoring! Help your team understand how to
improve their health and get a better night’s sleep with this free
30-minute session. Book online, or email info@bendigoufs.com.
au.

| P
proactive

Hayley De Jong

PROACTIVE FINANCE GROUP
YOUR PATH TO PROPERTY:
FROM SAVINGS TO SETTLEMENT

® 5:30—7pm Thursday 6 November
¥ $20
Q@ Lakeview Hotel, 204 McCrae St, Bendigo

O eventbrite.com/e/your-path-to-property-from-savings-to-
settlement-tickets-1672409966229

Join Financial Planner Bec Dillon-Hensby and Mortgage Broker
Hayley Dedong for Your Path to Property: From Savings to
Settlement — a practical workshop designed to give you the
tools, knowledge, and confidence to take control of your finances
and navigate the journey to home ownership. Whether you're
buying your first home or your next, we'll cover smart saving
strategies, budgeting tips, goal setting, and the essentials of
securing a home loan and purchasing property.

CITY OF GREATER BENDIGO
BENDIGO 2050: SHAPING THE FUTURE
WITH BERNARD SALT

® 7am (7:15 start, 8:15 breakfast) Thursday 13 November
¥ $20
Q@ LSU Gallery, LaTrobe University, Edwards Rd, Flora Hill

O https://www.bendigoregion.com.au/explore-bendigo/
events/shaping-our-future-with-bernard-salt

Join leading demographer Bernard Salt as he explores what
Greater Bendigo will need to thrive by 2050, when our
population may reach 200,000. This event launches Bendigo
2050—an ambitious City of Greater Bendigo initiative to guide
development, investment, and strategic partnerships, driving
economic growth and identifying key projects for the decades
ahead. Local organisations are invited to help shape a shared
vision for Bendigo’s future.

e

LEAD WITH PURPOSE
THE FEEDBACK EDGE: TURNING
CONVERSATIONS INTO RESULTS

O 9:30am—12.30pm Wednesday 12 November
¥ $140
Q Peppergreen Farm, 40 Thunder St, North Bendigo

O events.humanitix.com/business-unboxed-event-the-
feedback-edge-turning-conversations-into-results-lead-with-
purpose

Great leaders aren’t defined by what they do, but by how they
communicate—especially through feedback. Poor feedback
causes friction; great feedback builds trust, performance, and
culture. In this 3-hour interactive workshop, you'll learn a simple,
repeatable model for giving feedback that works, understand
the psychology behind it, and gain tools to set expectations
confidently. Transform how you lead, boost engagement, and
build a stronger, more connected team.
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AFS
BUSINESS STRUCTURE, GROWTH AND
CASHFLOW ESSENTIALS

® 1—2pm Wednesday 5 November
® Freeentry
Q AFS, 51Bull St, Bendigo

O events.humanitix.com/business-unboxed-and-afs-present-
business-structure-growth-and-cashflow-essentials

Regan Smith is a Business Services Partner at Bendigo’s AFS &
Associates Chartered Accountants. With extensive experience
across business planning, valuations, tax compliance, and
advisory, he helps clients navigate every aspect of their
operations. Regan is dedicated to delivering tailored, practical
solutions that drive business success and growth, combining
strategic insight with hands-on expertise to support clients
through every stage of their journey.

The

Confidence
Blueprint /
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SOULCARE HEALING
THE CONFIDENCE BLUEPRINT:NAVIGATING
SELF-DOUBT & IMPOSTER SYNDROME

© 9:30—11am Wednesday 5 November

® Freeentry

Q@ 34b Maiden Gully Rd, Maiden Gully

O events.humanitix.com/confidence-blueprint

If self-doubt is stopping you from speaking up or seizing
opportunities, you're not alone. For many high-achieving women,
imposter syndrome erodes confidence—leaving success on the
outside but uncertainty within. In this empowering 90-minute
workshop, Confidence Coach Gayle Wilson helps you break

that cycle with grounded strategies that stick. Create your
personalised Confidence Blueprint, gain practical reset tools, and
discover confidence that’s real, sustainable, and yours to own.
Followed by a light lunch and networking to reflect, connect, and
leave uplifted.

s

SOUTHERN CROSS AUSTEREO
OPEN YOUR EARS - GROW YOUR BUSINESS
WITH DIGITAL AUDIO

® 6—7:30pm Wednesday 12 November

® Freeentry

@ SCA, Lily St, Bendigo

O trybooking.com/events/landing/1475954

Australians absolutely love listening to digital audio on mobile,
laptops, and smart speakers. At this free Business Unboxed
event, you'll learn how many Australians and locals stream digital
audio, how the recent explosion of podcast listeners across the
country is surpassing the rest of the world, and how you can use
digital audio to cost-effectively reach new customers across
Central Victoria or anywhere in Australia. Light refreshments
available.

EON #1 =
RY LYON /,

RED ENERGY ARENA
SPORTS IN BUSINESS LUNCHEON #1

® 12—2:30pm Friday 7 November
¥ $150
9 Emporium Creative Hub, 25 Mitchell St, Bendigo

a forms.monday.com/
forms/882fe300055a1cf04ed9b5f57bc40073?r=usel

Introducing our official launch of Sports in Business, presented
in partnership by Bendigo Stadium Limited (BSL) & Sports
Entertainment Network (SEN). Join us at Red Energy Arena for
Sports in Business Luncheon #1featuring AFL icon Garry Lyon,
former Melbourne Football Club captain and media personality.
Garry played 226 games, kicked 426 goals, and captained
Melbourne for 7 seasons, making him one of the club’s longest
serving leaders. He’s a five time All-Australian, a two time Best
& Fairest winner, and was recently inducted into the Australian
Football Hall of Fame.
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FRESH INSIGHTS. REAL STRATEGIES. LIVE ON STAGE.

A live panel event not to be missed.

SHAY BIANCO MARKETING
MARKETING MINDS - FRESH INSIGHTS.
REAL STRATEGIES. LIVE ON STAGE

® 9:30—11am Wednesday 12 November

¥ $60

Q@ Fosterville Room, Central Deborah, 76 Violet St, Bendigo
O events.humanitix.com/marketing-minds

Tired of generic marketing advice that doesn't stick? Marketing
Minds is flipping the script. As part of the Be Bendigo Business
Festival, four of Bendigo’s brightest marketing experts unite for
one unmissable panel packed with real insights, honest answers,
and practical strategies to supercharge your business. Enjoy
actionable tips on branding, social media, and strategy, plus
coffee, goodie bags, door prizes, and networking with local
business owners. Walk away inspired, connected, and ready to
put bold new ideas into action.

STRATEGEM
YOUR LEGACY, YOUR LIFESTYLE
RETIRE WITH CERTAINTY

© Arrival 6:30, 7—7:45pm Tuesday 11 November
® Freeentry
Q Strategem Studio, Ulumbarra Theatre, 10 Gaol Rd, Bendigo

O events.humanitix.com/business-unboxed-and-strategem-
present-your-legacy-your-lifestyle-or-retire-with-certainty

Planning for retirement isn't just about stopping work, it's about
creating the lifestyle you want for the years ahead. This session
will guide you through the steps to build and protect your wealth,
make smart financial choices, and ensure your money works for
you long after you've finished working. We'll explore strategies
to secure a comfortable retirement, provide peace of mind, and
help you create a legacy that lasts for future generations.

@\lmlx'g‘('ln

STRATEGEM
BUILDING WEALTH THROUGH BUSINESS
AND CREATING A LEGACY

® 7am (7:15 start, 8:15 breakfast) Thursday 13 November
® Freeentry
Q@ Strategem Studio, Ulumbarra Theatre, 10 Gaol Rd, Bendigo

O events.humanitix.com/business-unboxed-and-strategem-
present-building-wealth-through-business-and-creating-a-legacy

Join us for an exclusive event focused on Building Wealth
Through Business and Creating a Legacy. Designed for business
owners and professionals, this session will explore strategies

to maximise the value of your business, transform profits into
long-term wealth, and create a legacy that extends beyond your
working years. Touching on points from business conception
though to succession, this session will provide insights into
business planning and growth.

FLASH FARM EXPERIENCE
GROW, BREATHE, CONNECT

© 10—11.30pm & 12—1:30pm Sat. 8 and Fri. 14 Nov. (2 sessions)
¥ $30 adults / $15 children (8-17 years) / $75 family
Q@ 1103 Loddon Valley Hwy, Myers Flat

8 bendigoregion.com.au/explore-bendigo/tours/flash-farm-
experience-grow-breathe-connect

Join us at Flash Farm, winner of the 2025 Climate Leader Award,
for a calm, hands-on Unboxed Festival experience with the City
of Greater Bendigo’s Beat the Power Bills program. Over 1.5 hours,
yoU'll plant native species, take part in an animal mindfulness
activity, and learn about Flash Farm’s sustainable approach to
wellbeing. Numbers capped at 10 per session. Suitable for ages
8+. Clean footwear required. Sessions run 8 & 14 November,
including family-friendly and team-building options.
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KELLY+

PARTNERS

ACCOUNTANTS

KELLY PARTNERS
SUCCESSION PLANNING
FOR YOUR BUSINESS

® 5:15pm Wednesday 5 November
® Freeentry
Q Kelly Partners, 1Somerville St, Bendigo

O https://events.humanitix.com/business-unboxed-and-kelly-
partners-present-succession-planning-for-your-business

Join our industry experts as we explore the process of
succession, including how to develop a succession strategy and
when to start, how to maximise your business value, and what to
consider when exiting your business. Whether you're transitioning
the business to the next generation, promoting existing staff,

or putting the business on the market, this presentation offers
actionable guidance and thought-provoking steps to start your
succession plan.

Turn resilience into results with proven strategies
for Bendigo businesses.

SecMatters

e Practical insights @:romvisibilitytoAction

Meet the team:

& @) 5
Mi\fhﬁ

Phillip Souter Holly Popovic Jacob Kiel

e Actionable steps

e Real stories

Have a question about
cyber resilience? Submit
it when you register and
we’ll cover it live!

SECMATTERS

UNBOXING CYBER RESILIENCE:
PROTECTING BENDIGO BUSINESSES IN A
DIGITAL WORLD

® 10am Thursday 20 November
® Freeentry
Q Galkangu, 189-229 Lyttleton Tce, Bendigo

O secmatters.com.au/bendigo-business-unboxed-2025-
secmatters-event/

Join the SecMatters team for a practical, conversation-driven
session on cyber resilience tailored for Bendigo businesses.
Founded locally, we're committed to strengthening our region
by sharing proven strategies that protect growth, trust, and
compliance in a rapidly changing digital world. This isn't theory—
it's real advice, local expertise, and actionable steps you can use
immediately. Expect dynamic discussions, practical takeaways,

WHITE DEER
THE CANVA SHORTCUT: CANVA MADE
SIMPLE FOR BUSY BUSINESS OWNERS

® 1-3pm Monday 10 November

® Freeentry

Q9 Novo Centre, 757 Mclvor Hwy, Junortoun
O diydesignmybiz.com/unboxed

Is your Canva starting to look more like a junk drawer than a
brand? One day it's pink fonts, the next it’s stretched logos

and random clipart. When your designs lack consistency, your
business can too. In this two-hour hands-on workshop, Bendigo
local and internationally recognised brand coach Jacqui Naunton
will show you how to turn Canva chaos into brand clarity. Learn
the essentials for a simple brand kit and clever Canva hacks for
faster, more professional design.

NOBLE BGOTLECGERS

~DISTILLING CO~

MACKENZIE QUARTERS
A SPIRITED EVENING
WITH BENDIGO BUSINESS

® 6pm Friday 7 November
¥ $160
Q@ Ms Batterhams, 10 MacKenzie St, Bendigo

8 https://mackenziequarters.functiontracker.com/registration/
v4/165207263485780

Join us for an exclusive evening celebrating two of Bendigo'’s
most inspiring visionaries. Begin with an expert-led tasting of
Noble Bootleggers’ award-winning Amaro collection, paired with
delectable fare from the Ms Batterhams kitchen. As the night
unfolds, enjoy bespoke cocktails matched to a multi-course
menu while the founders of Noble Bootleggers and MacKenzie
Quarters share their stories. An unforgettable celebration of local
history, artisanal spirits, creativity, and community—all in one
immersive dining experience.
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Trained in sleep
science and passionate
about sleep education

(nighnigh

TIME FOR GOOD SLEEP

T [

NIGH NIGH
THE HIDDEN COST OF SLEEP LOSS

® 3—4pm Monday 17 November

® Freeentry

Q@ Galkangu, 189-229 Lyttleton Tce, Bendigo

O events.humanitix.com/the-hidden-cost-of-sleep-loss

Poor sleep doesn't just harm health—it drains productivity,

fuels absenteeism, and reduces profitability. In this insightful
session, sleep practitioner Deb Herdman (trained in CBTi)
explores how sleep impacts performance, decision-making, and
workplace culture. Discover the science of sleep, myths that hold
professionals back, and practical strategies leaders can use to
improve sleep health and boost ROI. Includes a Q&A with Deb
and a chance to win a Sleepy Head TED valued at $67. Rest well,
lead better, perform stronger.

LA TROBE UNIVERSITY
INNOVATIVE SKILLS FOR
THE FUTURE WORKFORCE

® 4:30—6pm Wednesday 12 November
® Freeentry
9 Emporium Creative Hub, 25 Mitchell St, Bendigo

O eventbrite.com.au/e/innovative-skills-for-the-future-
workforce-tickets-1759185965579

Perfect for businesses exploring upskilling or individuals

seeking flexible study, this La Trobe session explores the future
of learning and work. Hear real case studies, discover how
organisations can build learning cultures, and how individuals can
take ownership through growth mindsets and flexible study. Learn
about La Trobe’s microcredentials, short courses, and industry
programs, then network over light refreshments with panellists
and peers. Register now to upskill for the future.

AIGROUP
WORK CHRISTMAS PARTIES:
GOLDEN RULES FOR EMPLOYERS

® T1lam Tuesday 18 November
® Free
Q9 Webinar

O https://www.eventbrite.com.au/e/hr-fundamentals-the-silly-
season-ensuring-a-merry-time-for-all-tickets-1902388016769

With Christmas approaching, many workplaces will host
celebrations where normal boundaries can blur. While festive
events foster connection, they can also lead to issues like
harassment, discrimination, or liability if not managed carefully.
This webinar outlines how employers can plan and meet their
obligations under Respect@Work and WHS, manage shutdown
periods, and communicate effectively with staff. Through

real case studies, learn practical steps to reduce risk, support

BENDIGO BANK
MONEY MATTERS: UNLOCKING CAPITAL
FOR BUSINESS EXPANSION

® 10—11am Wednesday 12 November

® Freeentry

9 The Bendigo Centre, Bath Lane, Bendigo
O forms.office.com/r/Dgd83GDZVR

Ready to take your business to the next level

Join this interactive workshop to explore practical strategies to
access the right finance for growth. From understanding funding
options and managing cashflow to creating a business plan, you'll
gain valuable insights that will help you scale your business with
confidence. Whether you're planning to expand operations,
invest in new equipment or enter new markets, this session will
equip you with the knowledge and tools to unlock the capital you
need.
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knowledge base references)

LIGANTIC
5 STEPS TO Al IMPLEMENTATION

® 2—5pm Thursday 13 November

L

Q@ Emporium Creative Hub, 25 Mitchell St, Bendigo
O Igtc.app/I/ligantic-unboxed

Content to be provided.

LONG

PADDOCK
CHEESE

THE DRAWING ROOM
FIZZ & FROMAGE

® 5:30pm Friday 14 November
¥ $65

Q@ The Drawing Room, 79 Olinda St, Bendigo
]

events.humanitix.com/fizz-and-fromage

Join The Drawing Room and Long Paddock Cheese for a night

of indulgence, flavour, and great company. Enjoy sparkling on
arrival, roaming canapés, and unlimited artisan cheese from the
Long Paddock range. Hear from special guest Gaetan, who'll
share his passion for cheesemaking and the stories behind their
signature creations. With happy hour drink specials, a vast cheese
display, and delicious bites like leek and goat’s cheese tarts, tofu
wontons, croquettes, and chicken bao, this Bendigo Business
Unboxed event is perfect for food lovers, cheese enthusiasts,
and anyone after a relaxed, flavour-filled evening of conversation
and local connection.
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INTERIOR INSIGHTS

® Tlam Thursday 13 November
® Freeentry

Q Fabrig Showroom, 13 Matchett Dr, Strathdale
)

events.humanitix.com/interior-insights

Join Melanie Clark of Fabric and Belinda Nihill of Nest Design
Studio for a collaborative morning of interior inspiration. Learn
tips and ideas for building, renovating, or refreshing your home
or commercial space, and explore the latest trends in fabrics,
furnishings, textures, and colour. With their wealth of experience,
Mel and Belinda will ignite your creativity and show what’s
possible in design, upholstery, and décor—all while celebrating
Bendigo’s vibrant, locally made interiors scene.

CONNECTING FUTURES

INCLUSIVE RECRUITMENT, & NEURO -
AFFIRMING WORKPLACES DONT BE LEFT
BEHIND

© 10am—12pm Tuesday 11 November
® Freeentry

Q 236 View St, Bendigo
O

eventbrite.com.au/e/inclusive-recruitment-neuro-affirming-
workplaces-dont-be-left-behind-tickets-1767492982089

Join Scott McLarty and Katherine Ash from Connecting Futures
(winner of the Diverse and Inclusive Workplace Award) for

a practical session on building neuro-affirming workplaces.
Discover the benefits of neurodiversity, real-world strategies
for inclusive recruitment, and tools to help neurodivergent
employees thrive. Walk away with actionable insights and
resources to create more inclusive, innovative, and resilient
teams that embrace the strengths of every individual.
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MINGLE MEDIA
WORK SMARTER NOT HARDER:
Al FOR BUSINESS

© 10:30—11:30am Wednesday 19 November
¥ $30
Q Galkangu, 189-229 Lyttleton Tce, Bendigo

0 eventbrite.com.au/e/work-smarter-not-harder-ai-for-
business-tickets-1767914954219

Join Briana Cowan from Mingle Media for a practical workshop
designed for business owners and teams ready to integrate

Al into daily operations. Learn how Al can streamline tasks,
enhance decision-making, and spark innovation. Gain hands-on
experience with ChatGPT, master effective Al prompting, and
discover real-world applications that transform how you work,
create, and compete.

Building a culture of
recovery and prevention.

p’

BUSINESS EDGE Al
60 MINUTES TO MAKE Al
YOUR UNFAIR ADVANTAGE

©® 1pm Thursday 6 November
® Freeentry
Q@ Galkangu, 189-229 Lyttleton Tce, Bendigo

O https://events.humanitix.com/60-minutes-to-make-ai-your-
unfair-advantage

Many small and medium business owners believe Al is too
complex or costly—but that mindset is holding them back. Al

isn't the future; it's already transforming how smart businesses
work. In this fast-paced, no-fluff workshop, you'll discover simple,
practical ways Al can save time, cut costs, and fuel growth.

See real examples of Al in action, learn where it delivers the
biggest impact, and leave with tools and strategies you can use
immediately.

IPAR
STRONGER TOGETHER: BUILDING A
CULTURE OF RECOVERY & PREVENTION

© 12—1pm Wednesday 12 November

® Freeentry

Q Lakeview Hotel, 204 McCrae St, Bendigo
O ipar.com.au/bendigo-stronger-together

This session provides employers with practical guidance on
effectively managing workplace claims and accessing available
supports. Topics include understanding IPAR’s role, the impact of
delayed worker engagement, and how poor claim management
affects premiums. Learn how Occupational Rehabilitation
Providers assist with return-to-work outcomes, explore real case
studies, and discover strategies to prevent claims altogether.
The session concludes with Q&A and networking time with IPAR
representatives, plus information packs and giveaways to help
employers take proactive steps.

ARTIFICALLY GOOD

MEANINGFUL Al: ENSURING YOUR Al
STRATEGY IS VALUABLE, RESPONSIBLE &
GROWTH FOCUSED.

© 11:30am—12:30pm Monday 10 November
® Freeentry

9 Webinar

O events.humanitix.com/meaningful-ai

In a world drowning in Al hype, most organisations are
implementing technology without asking the questions that
actually matter: Is this Al valuable? Is it responsible? Will it drive
sustainable growth? Join Artificially Good for a refreshingly
honest 45-minute conversation about meaningful Al—where we
cut through the noise to help you build Al strategies that create
real value, uphold ethical standards, and fuel long-term growth.
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OFRM

MAKING SURE YOU DON’T NEED A LAWYER:
A SMALL BUSINESS GUIDE TO AVOIDING
LEGAL PROBLEM

® 5:30—6:30pm Wednesday 19 November
® Freeentry

Q@ The Drawing Room, 79 Olinda St, Bendigo
O events.humanitix.com/ofrm-lawyers

Join OFRM Lawyers’ Lachlan Edwards for a practical session on
avoiding common legal pitfalls that impact small businesses.
Learn how to protect your assets, manage risks, and set your
business up for success. Topics include ownership agreements,

business sales or transfers, asset protection, managing bad debts,

and employee management tips. Perfect for business owners,
managers, accountants, and advisers seeking peace of mind and
real-world legal know-how—without the jargon.

BENDIGO GUIDED TOURS
NO-ONE CARES ABOUT STORIES
THEY’RE NOT IN WORKSHOP

® 3:30-4:30pm Monday 17 November
® Freeentry
Q Golden City Support Services, 48 Mundy St, Bendigo

O https://events.humanitix.com/no-one-cares-about-stories-
they-re-not-in-workshop

In today’s noisy marketplace, attention is everything, and most
businesses lose it by talking about themselves. Customers don't
care how long you've been in business or how reliable your
service is, they care about their challenges, their goals, and how
you can help them win. This hands-on workshop will show you
how to transform your marketing by putting your customer at the
centre of every story.

PURPLE SPARK ADVISORY
THE NAVIGATOR’S COMPASS: LEAD YOUR
BUSINESS THROUGH THE STORM

® 3—5pm Tuesday 18 November

® Freeentry

Q@ Galkangu, 189-229 Lyttleton Tce, Bendigo

O https://events.humanitix.com/business-unboxed-and-
purple-spark-advisory-present-the-navigator-s-compass-lead-
your-business-through-any-storm

As a leader, are you constantly spending your time putting

out fires, feeling pulled in a hundred different directions? As a
business leader, you know the reality: you're not just the captain
barking orders; you're the entire crew. You're navigating rising
costs, staff shortages, and the constant pressure to adapt, all
while trying to keep your business pointing towards growth, and
yes, sometimes even trying to just keep the lights on.

)
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LIFELY
INCLUSIVE FUTURES BY DESIGN:
SOCIAL INNOVATION HACKATHON

® 10am-4pm Thursday 6 November
® Freeentry
Q@ Bendigo Regional Tennis Centre, 21-26 Nolan St, Bendigo

O https://events.humanitix.com/business-unboxed-and-lifely-
present-inclusive-futures-by-design

Join Lifely for Inclusive Futures by Design, a one-day social
hackathon where creativity meets purpose. Work in teams

with business leaders, disability professionals, and community
members to tackle real challenges around access and inclusion in
Central Victoria. You will make new connections, learn new skills,
gain insight into the growing disability sector, and help shape real
change in your community. The best ideas will be brought to life
after the event, turning creativity into lasting impact.
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HR NETWORK
HOW TO HAVE DIFFICULT CONVERSATIONS

® 2:30—5pm Thursday 13 November
¥ $15-$20
Q@ Galkangu, 189-229 Lyttleton Tce, Bendigo

O https://events.humanitix.com/copy-of-bendigo-regional-hr-
network-event-how-to-have-difficult-conversations

This session will provide attendees with the ability to prepare

for and engage in difficult conversations to address performance
and conduct matters using a coaching approach. Review essential
requirements for performance, explore common scenarios and
apply the learnings to specific situations and circumstances
during the workshop facilitated by Janelle Bricknell. Janelle

will draw on practical models, her own extensive experience,
summarise neuroscience concepts and provide insights to
manage adverse reactions and teach strategies to ensure
discussions result in actionable outcomes.

Victorian
Small Business
Commission

4,

CITY OF GREATER BENDIGO/VICTORIAN
SMALL BUSINESS COMMISSIONER
UNBOXING LESSONS FROM SMALL
BUSINESS DISPUTES

© 12-12:45pm Friday 14 November
® Freeentry
Q@ Online

O https://events.teams.microsoft.com/event/dc3336ab-
9c03-4426-b5e9-de4382a7ec2b@722ealbe-3elc-4b11-ad6f-
9401d6856e24

What lessons can small business owners learn from thousands
of commercial disputes? Hear directly from Victorian Small
Business Commissioner Lynda McAlary-Smith who'll share
insights from the dispute resolution work of the Victorian Small
Business Commission (VSBC). The VSBC Annual Report 2024-25
is scheduled to be tabled in Parliament in late October and
attendees to this session will be among some of the first in
Victoria to gain insight from the report.

WHO IS YOUR
IDEAL CLIENT?

GREYWOODS
HOW TO DEFINE YOUR IDEAL CLIENT
PROFILE & FIND MORE OF THEM

® 1lam Monday 17 November
® Freeentry

Q Online

O https://luma.com/xye6c8rt

For every regional small business owner or start-up founder,
there comes a point when you realise that not all customers

are created equal. Some clients energise you, align with your
values, and bring steady revenue. Others drain your resources,
take up disproportionate time, or are simply not the right fit. The
difference between those two groups isn't luck. It's clarity.
Greywoods is Regional Victoria’s own small business and start-
up growth coach and here to help you map every stage of your
business plan and achieve your goals.

TELSTRA

STRENGTHENING SMALL BUSINESS
RESILIENCE: PRACTICAL STRATEGIES FOR A
CONNECTED FUTURE

® 2pm Wednesday 19 November
® Freeentry
Q Online

O https://events.humanitix.com/business-unboxed-and-
telstra-present-strengthening-small-business-resilience

In a rapidly evolving digital world, resilience is essential for small
business success. This workshop offers practical strategies

to help businesses stay connected, secure, and adaptable—

no matter the disruption. We'll share actionable tips on

mobile backup, cybersecurity, EFTPOS continuity, and cloud
collaboration to support business continuity and growth. Join us
to discover how to build a stronger, more agile business that’s
ready to thrive in today’s connected economy.



BE.BENDIGO

MAXSUM
Al CONFIDENTIAL

® 9:00am Tuesday 18 November
® Freeentry
Q@ Online

O https://events.teams.microsoft.com/event/f918d6ea-
ebec-4d4a-8277-bc256143a444@7be38dde-574f-478b-92e3-
001b13ef336f

In a world where artificial intelligence is transforming how

we work, communicate, and innovate, how do you keep your
business secure, your work safe and your personal privacy intact?
Al Confidential is a practical, engaging workshop designed

for small to medium-sized businesses looking for some

explicit guidance on how they can explore Al tools safely and
responsibly. We will be working specifically in Microsoft 365
Copilot and Copilot Agents, but providing tips that are universally
applicable!
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